
MCC SALT/YAMEN Service Opportunity 

Assignment Title & Partner Organization: SALT/YAMEN: Agriculture Project Assistant – BAOBAB 
& CENTRAM 
 
Term: August 15, 2018 – July 13, 2019 
FTE: 1.0 
Location: Moundou, Chad                 
Date Required: August 15, 2018 
 
SALT program information and policies can be found at: mcc.org/salt 
YAMEN program information and policies can be found at: mcc.org/yamen 
 
MCC is an equal opportunity employer, committed to employment equity. MCC values diversity 
and invites all qualified candidates to apply. 

Synopsis:  

The SALT/ YAMENer will serve with BAOBAB, assisting with market gardening and conservation 
agriculture projects, as well as refugee/returnee assistance. S/he will also devote 10-15 hours each week in 
the classroom at nearby CENTRAM, an English language center, teaching English to motivated adult 
students. 

Qualifications:  

All MCC workers are expected to exhibit a commitment to: a personal Christian faith and 
discipleship; active church membership; and nonviolent peacemaking. 

 Completed or working towards a college/university degree (agriculture, marketing, business, or 
engineering preferred). 

 Ability to work with and interest in being part of an MCC team. 

 Demonstrated ability to live cross-culturally. 

 Desire to participate in the growth and development of organizations with big potential. 

 Flexibility, a good sense of humour with an ability to adapt to varying social, political and economic 
conditions.  

 Strong verbal and written communication skills in French and English; spoken language within 
partner’s leadership is French, but translation to English required for internal MCC documentation 
and correspondence. Some French language study may be provided if necessary.  

 Good organizational skills and computer literacy (specifically email, word, excel). 
 

Assignment Narrative:  
 
The SALT/YAMENer will be a member of the MCC Chad team and is accountable to the MCC 
Representative based in the capital city of N’Djamena. MCC Chad currently has a team of 2 Co-
Representatives and 2 office staff members.The entire team meets together 4-5 times a year including a 
country retreat. The SALT/YAMENer will be hosted by a Chadian family in Moundou and commute to 
the BAOBAB and CENTRAM offices/assignment locations. While at work the SALT/YAMENer will 
report to the BAOBAB director who will direct the time spent each week on work-related activities. 
 
BAOBAB is MCC Chad’s largest agriculture partner. The director and trainer work with a number of 
villages outside of Moundou, training them in market gardening and introducing conservation agriculture. 
Empowering women is a key factor for them. BAOBAB’s director is also passionate about working with 
refugees/returnees, so MCC has supported his initiatives providing school kits, blankets, mosquito nets, 
wells and food distributions to the most vulnerable populations in the returnee camps in the south. 
 



The SALT/YAMENer will also devote 10-15 hours each week in the classroom at nearby CENTRAM, an 
English language center, teaching English to motivated adult students.  
 
Duties : 

Duties at BAOBAB: 

1. Help facilitate communication between partner and MCC  
2. Planning, Monitoring, Evaluating and Reporting (PME/R) 
3. Collecting and analyzing project data 
4. Evaluating effectiveness of projects and interventions 
5. Field visits 
6. Work in the refugee/returnee camps 
7. Take on the care and upkeep of the newly installed aquaponics trial  
8. 3-4 days per week, though some seasons are much busier 
9. Write articles and take photographs for MCC, so that the work of BAOBAB can be shared with the 

broader MCC community 

Duties at CENTRAM (10-15 hours per week): 

1. Prepare and teach weekday English course to adult students  
2.  Offer creativity in the classroom to students and fellow teachers 
3.  Facilitate weekly English Club meetings 

4.  Help carry some of the burden of sometimes understaffed language center 
5.  Plan and implement holiday shows, parties, and graduation ceremonies with teachers and students 
 
Location Description:  
  
Chad's climate is very hot and dry. Peak temperatures of 45c to 50c (113F-122F) are reached in N’Djamena 
during the hot season of March - July. Rains begin sporadically in June and fall heavily in July and August, 
tapering off through September, leaving long dry season from October through May. November - 
February is the relatively cooler season when nights cool off and daytime temperatures peak around 30c 
(86F). Loose cotton clothing is essential. 
 
Remaining healthy in Chad requires appropriate personal hygiene combined with prudence. Yellow fever 
vaccination is required to enter the country. Typhoid, cholera and malaria are common but with 
appropriate precautions can be avoided. Malaria prophylactics are advised, with doxacyline and mefloquine 
now available locally. Mosquito nets are required for sleeping. The air can be very dusty much of the year 
so asthma and respiratory illnesses should be considered. An excellent clinic staffed by European doctors is 
available within N’Djamena, and there are good clinics available in Moundou. Hospitals are available in 
N’Djamena if needed. 
 
The traditional diet is high in starch but also includes many nutritious, locally produced vegetables and is 
often fish or meat based when people can afford it. Seasonal fruits such as pineapples, mangoes, bananas, 
guavas and watermelons are available throughout the year. Imported foods (such as cheese) are available in 
N’Djamena but are quite costly.  
 
Appropriate housing with a Chadian family in Moundou is provided. Living with a family in a Moundou 
neighborhood means personal privacy (in the North American sense) is limited, although 
SALT/YAMENers are given their own private bedrooms. SALT/YAMENers are expected to respect the 
routines, practices and local cultural preferences of the host family. Spending a lot of time visiting is "good 
form" in Chad. Extensive greetings, conversation, and sweet tea are part of proper social behaviour. 
Appropriate attire for women includes long skirts or loose, long pants, and long pants and tailored shirts 
for men. Public displays of affection are minimal and often frowned upon. Women and men often socialize 
separately.  
    



Most houses are one-story, concrete structures within private walled compounds, some with their own 
water pump. SALT/YAMENers are provided with a high quality water filter which is necessary for all 
drinking water (unless bottled water). Extra precautions (washing all fruits/vegetables in bleach water) are 
necessary in food preparation to prevent illness. Although the second largest city in Chad, Moundou’s 
electricity and water supply are unreliable. Generators are often used for power supply. Voltage regulators 
are required to protect all electronic devices.  

Religiously Chad’s population is about 53% Muslim, 23% Catholic, 13% Protestant, and 11% animist. The 
Protestant church is almost exclusively represented by 8 evangelical denominations, the largest being the 
EET (Evangelical Church of Chad), the ACT (Assembly of Christian Churches of Chad/ Plymouth 
Brethren roots) and the EFLT (Evangelical Lutheran Brethren). There are no Mennonite churches in 
Chad, although MCC has a 40 year history in the country and is highly respected and European Mennonite 
missionaries have been active in Chad. SALT/YAMENers are expected to regularly attend either the 
church of their host family or another congregation of their choosing. Past participants have found joining 
the church choir provides an active social network. The diversity of worship styles in the 
Protestant/evangelical churches is limited (mostly contemporary music with dancing) and services are 
usually 2 hours or more. Maintaining contact with the SALT/YAMENer's home church is important in 
providing encouragement and spiritual support. 
 
The SALT/YAMENer’s primary modes of transportation in town are biking and moto taxis, which are 
numerous and inexpensive. Mid-size buses also provide transport to other Chadian cities, and a large bus 
with air conditioning is available for travel to and from the capital, N’Djamena. Air France and Turkish 
Airlines have daily direct flights out of Africa. Other airlines provide access within the continent. 
 
Challenges:  

 Loose cotton clothing is imperative as is adapting expectations based on reduced energy levels 
because of the hot temperatures.  

 Appropriate security of money and material goods is advised. In N’Djamena,the crime rate is usual 
for a large city, but international workers are not typically targeted.  Chad continues to experience 
some violence up near Lake Chad, but this is not close to where MCC is located. Local partners are 
very conscientious in offering precautionary advice for MCC.  

 Local communication by cellphone is universal but internet connections can be irregular and slow. 

 Regardless of religion, the local area and churches are not supportive to LGBTQ+ persons and 
actively speak against such lifestyles.  

 For those who are very task oriented, it can be a challenge to recognize the importance of "being" 
instead of always "doing" as building healthy relationships and mutually transformative learning is 
an important part of the participant experience. We hope participants will come with a desire to 
walk alongside our local partners, rather than see the assignment solely as a way to "get things 
done".  

 Managing frustration when things don’t turn out as expected can be hard. While we do our best to 
determine and outline job responsibilities with our local partners, assignments really come alive 
based on the passions, skills, and giftings of an individual. Responsibilities may change or be 
refined over time in communication with supervisors to meet the ongoing changes and needs 
within a local context. As such, the greatest characteristics a participant can bring to an 
assignment are adaptability, flexibility, patience, a willingness to get your hands dirty, and 
humility to complete even mundane tasks.  
 
 


