
   
MCC SALT/YAMEN Service Opportunity 
 
Assignment Title & Partner Organization: SALT/YAMEN: Female Youth Worker – ICUM – 
American Board Church 
       
Term: August 15, 2018 – July 13, 2019    
FTE: 1.0 
Location: Machanga, Sofala Province Mozambique       
Date Required: August 15, 2018 
 
SALT program information and policies can be found at: mcc.org/salt 
YAMEN program information and policies can be found at: mcc.org/yamen 
 
MCC is an equal opportunity employer, committed to employment equity. MCC values diversity 
and invites all qualified candidates to apply. 
 
Synopsis:  
 
This SALT/YAMENer will work with 40-45 teenage girls living in a Christian boarding center while 
they attend secondary school in rural Mozambique. Working with the resident supervisor, she will act 
in the role of mentor and counselor for the center, teaching Biblical principles, life skills, language, 
leadership, counseling the girls, and modeling Christian living. Due to the limited housing options 
available, a female is required. 
 
Qualifications:  
 
All MCC workers are expected to exhibit a commitment to: a personal Christian faith and 
discipleship; active church membership; and nonviolent peacemaking. 
 

 Fluent in English and/or Portuguese. (English, Portuguese, or French is helpful for providing 
language tutoring). 

 Commitment to learning Portuguese (background in Spanish, French and/or some Ndau – a 
local language related to Shona is helps and is an asset). 

 Formal training and experience in Youth Ministry, post-secondary degree preferred. 
 Ability to organize and teach relevant Biblical principles, leadership skills, physical activities, 

healthy living, language skills and other life skills to teenage girls. 
 Demonstrated ability to identify needs and start new efforts in a relatively unstructured setting. 
 Creativity essential, musical or craft abilities a plus. 
 Interest and/or training in youth counseling (informal life counseling with the girls). 
 Willingness to live and work in rural a setting of very few material resources. 
 Due to the limited housing options available, a female is required. 

 
This assignment requires a person well-grounded in the Christian faith and committed to deep 
involvement in the local church and its ministries. It also requires a person with a high degree of 
personal integrity, able to model Christian living and form healthy relationships with rural young 
Mozambican women. This volunteer will also have to be flexible and willing to live and work in a rural 
context with a culture that may be very different than what she is used to. The assignment also requires 
an ability to be self-motivated to create program in a setting where the work itself does not have a lot of 
formal structure; at the same time living in a dormitory setting that has rules and norms for living.  



 
Assignment Narrative:  
 
The United Church of Christ in Mozambique (UCC) started this Center in 2002 to allow rural girls the 
opportunity to get secondary education.  There was a boys’ dormitory for the only secondary school in 
the entire district, but none for girls. Supported by MCC’s Global Family program, the center provides 
basic food and lodging, and the girls attend the local government high school in morning and afternoon 
shifts. The SALT/YAMENer will live at the center and help develop the social, spiritual, and practical 
life of the young women who live there. She will work under the day-to-day guidance of Tia (Aunt) 
Amelia, a woman who lives at the center and is responsible for dormitory life. Additional guidance will 
come from the UCC Pastor, the UCC education coordinator from Beira; and from the MCC 
Representative. An alumnus of the Center is also being integrated to the team, and hopefully she will be 
someone for the SALT/YAMEN to collaborate with. The MCC Mozambique team is available to help 
with orientation and moral support throughout the year. 
 
The girls’ ages range from 13 to 21 years old. The majority comes from rural communities, and some 
are orphans. The SALT/YAMENer will live and share meals with Tia Amelia and the girls, in very 
basic accommodations (outdoor latrine, bucket bathing). The educational system is in Portuguese, the 
national language. Former SALT/YAMENers have taught the girls basics in English and Spanish.   
Native Portuguese speakers can help the girls with homework. The local language in Machanga is 
Ndau, closely related to the Shona language of Zimbabwe and western Mozambique. 
 
The school year in Mozambique runs from February to October (exams go into December). The MCC 
Representative and church leaders will work with the SALT/YAMENer to determine plans during 
school breaks.  The students themselves are extremely friendly and welcoming.  As with any group of 
adolescents, some are highly motivated, and others have less motivation. 
 
There have been SALT/YAMEN in this position since 2009, however the position has not been filled in 
some years due to the security situation, as well as issues with the Rep work permit.  The position is 
focused on ensuring that girls progress and complete secondary school, and maintain good, physical, 
spiritual and emotional health, and acquire leadership skills.  Staff from the vocational school will 
participate in ensuring that the girls acquire vocational skills.   
In previous years, the other MCCers have taught the girls in the areas of arts and crafts, language 
learning, supplemental education, swimming lessons, computer skills, homework help, dance, sports, 
small business enterprises, and Bible studies, and there is some flexibility for each candidate to 
contribute to the center with her own gifts and interests. 
 
The SALT/YAMENer will also help the church in preparing stories and reporting about the center, as 
well as followup with alumni of the center. 
 
The UCC strongly desires fostering personal Christian development in the girls to be an important part 
of the focus of the work. 
 
MCC Mozambique will provide orientation including 3 weeks of Portuguese language study, 
introduction to Ndau, and a homestay in Beira prior to going to Machanga. 
 
Duties:  
 
 Spend 75% of her time helping to prepare the girls at the center for vocational and academic success 

by: 
o Building mentoring relationships with the girls and nurturing healthy relationships 



o Scheduling one on one sessions with the girls to set goals and monitor academic and 
vocational progress 

o Teaching bible studies to help them grow in their christian life 
o Develop a curriculum for teaching healthy living, including hiv/aids prevention, self –

esteem, and other life skills etc 
o Assist with homework as needed 
o Organize recreation and physical activities 
o In collaboration with other staff, develop educational events and activities that build 

leadership, for example inviting alumni or health or education personnel to do workshops 
o Teaching leadership skills, and encouraging opportunities for the girls to participate in 

leadership opportunities in church and communities 
o Being a role model and encouraging them to live christ-centered lives 
o Pursuing practical outreach opportunities in the local community of machanga 
o Creating a general environment of openness and exploration in a setting of limited 

resources 
 Spend 15% of her time building relationship and capacity with the partner, through assisting with 

reports, writing stories, developing a database of alumni, follow up with alumni and participating in 
church life at the United Church of Christ in Machanga. 

 Spend 10% of her time participate in the life of the MCC Mozambique team through attending team 
meetings and retreat, writing reports. 

 
Location Description:  
 
Mozambique is twice the size of California and is stretched along the Indian Ocean.  
Machanga is a small town/village (the administrative center of Machanga District) on the southern 
edge of Sofala Province in the center of the country. It is located about an hour off the main 
north/south national highway. It has district government offices, a secondary school, and a small 
hospital. A larger hospital is in Muxungue (about two hours north). Machanga is on coastal plain some 
10-15 km from the Indian Ocean, but there is not direct ocean access from Machanga.  
 
Mozambique is a calm, “laid-back” country, where people smile warmly. Some churches have services in 
Portuguese, but mostly in various local languages. One must use good “street smarts” as in any place in 
the world, but violent crime rates are low in Mozambique compared to neighboring countries. The 
political climate is stable, and the economy steadily growing. 

Living in Mozambique requires a great deal of flexibility – the ability to make plans but be able to 
regroup and adjust when unexpected detours appear, and those plans change. 
 
The climate in Machanga may range from 20° C and windy in the winter (especially at night), while the 
summer rainy season may reach temperatures of 45° C. Since some walking and biking will be required 
in this position, applicants must be aware of high heat conditions and take precautions as necessary. 
Machanga can also be prone to flooding. 
 
In this location, there is limited electricity, supplied by generators or solar panels, and steady electrical 
supply from the national electrical grid is just being connected in some parts of Machanga. The girls’ 
center has lighting provided by solar panels. There is reliable cell phone coverage and therefore the 
possibility of limited email (via a cell phone). Conditions at the Girl’s Center are very basic, with bucket 
baths and outdoor latrines. 
 
The market is quite small; there are a few larger shops which carry basic food and household items. The 
girls’ center is a 10-minute walk from the village center. The UCC church is about 9 km from there, and 



the women are accustomed to walking there for Sunday services. Transportation is limited, but mini-
buses do run daily between Machanga and slightly larger “towns” such as Muxungue and to the city of 
Beira. It is about 6-8 hours by car from Machanga to Beira, where the MCC Mozambique office is 
located. This time may be longer when using public transportation.  
 
The political climate had been stable in the 20 years since the peace accord was assigned in 1992.  
However, for two years 2013-16 there was renewed conflict between opposition party Renamo and the 
government. While this conflict did not impact Machanga itself, it did impact the highway leading to 
the turnoff to Machanga.  For this reason, there has not been a consistent SALT/YAMENer in 
Machanga for the past several years.  The situation is currently peaceful, but a final peace accord has 
not been signed. 
 
The HIV/AIDS prevalence is quite high, ranging from 14-30 percent nationally, and is generally 
concentrated in in areas with high rates of commuters and travel. Other health risks—such as malaria 
and diarrhea—are those common to any tropical, poorer country.  
 
Machanga does have a government-run hospital, but the local quality of health care is poor with limited 
supplies, patient privacy, and electricity. More advanced health care is available either in Beira, 
Mozambique or Harare, Zimbabwe—each of which are approximately 9 hours away by vehicle. North 
American standards of dentistry are not always available in parts of Mozambique.  
 
Challenges:  
 

 Infrastructure is still very poor, especially in rural areas, creating challenges when traveling 
around the country.  

 The girls at the Center have different schedules – some study early, others in the afternoon.  
Like adolescents anywhere they have varying degrees of interest in learning.  These factors can 
make it challenging to schedule activities.  In addition, there may be periods of the day where 
little is happening and it will take self-initiative to use the time for language study, preparing 
curriculum, or other activities.  

 Living in Machanga means a high degree of visibility for the SALT/YAMENer. Being willing 
to live according to church norms without much privacy (although the SALT/ YAMENer will 
have their own room at the dorm) is important in this position. 

 While the political situation is currently stable, there are still pending issues which create some 
uncertainty.  MCC Mozambique will continue to monitor the situation with its partners and 
will not place workers in situations it considers to be unsafe. 

 Transport between Machanga and Beira (where the MCC office is located) is by crowded 
minibus, which can be challenging. 

 MCCers have generally found a need to seek out additional spiritual nurturing and support, 
since regular church attendance does not necessarily mean one finds desired nurture and depth. 
Initiative in planning for personal worship, community and spiritual growth is very important 
for spiritual well-being, and some have found fellowship with expatriate Christians very 
valuable. 

 Cultural separation between women and men in Mozambique makes it hard for outside men to 
connect with women directly in rural settings. Outside women are often able to relate to both 
women and men regarding project work, and often find it easier than men to connect with rural 
women on project issues. At a friendship level, however, some foreign women express more 
difficulty than men in fitting in socially.  

 Staples such as rice and flower can be easily obtained, but produce may be limited during the 
dry season. Many Mozambicans eat diets including fish, shellfish, and other seafood, so 



applicants with seafood allergies should take caution. Dairy products are expensive and not 
typically eaten by Mozambicans. It is important for all MCCers to live sensitively between 
wants and needs, while also taking proper care of ones’ own health and well-being. 

 In general, the local community and church where MCC Mozambique works is not supportive 
or accepting of openly LGBT individuals.  Same-sex relations are not illegal in Mozambique but 
anti-gay sentiment is common. 

 Managing frustration when things don’t turn out as expected can be hard. While we do our best 
to determine and outline job responsibilities with our local partners, assignments really come 
alive based on the passions, skills, and giftings of an individual. Responsibilities may change or 
be refined over time in communication with supervisors to meet the ongoing changes and needs 
within a local context. As such, the greatest characteristics a participant can bring to an 
assignment are adaptability, flexibility, patience, a willingness to get your hands dirty, and 
humility to complete even mundane tasks. 

 For those who are very task oriented, it can be a challenge to recognize the importance of 
"being" instead of always "doing" as building healthy relationships and mutually transformative 
learning is an important part of the participant experience. We hope participants will come with 
a desire to walk alongside our local partners, rather than see the assignment solely as a way to 
"get things done".  

 
 


