
  
MCC SALT/YAMEN Service Opportunity 
 
Assignment Title & Partner Organization: SALT/YAMEN: Social Worker Intern – ALARM-Uganda 
 
Term: August 15, 2018 – July 13, 2019 
FTE: 1.0 
Location: Kampala, Uganda        
Date Required: August 15, 2018  
 
SALT program information and policies can be found at: mcc.org/salt 
YAMEN program information and policies can be found at: mcc.org/yamen 
 
MCC is an equal opportunity employer, committed to employment equity. MCC values diversity 
and invites all qualified candidates to apply. 
 
Synopsis:  
 
The SALT/YAMENer will serve with the African Leadership and Reconciliation Ministries-Uganda 
in the Department of Peace, Justice and Reconciliation. S/he will assist in the area of building 
Peacebuilders for conflict prevention, resolution, and transformation for peaceful co-existence 
between the Uganda police and the Kampala metropolitan community. 
 
Qualifications:  
 
All MCC workers are expected to exhibit a commitment to: a personal Christian faith and 
discipleship; active church membership; and nonviolent peacemaking. 

 
 Bachelor degree or diploma in social work, social administration, social science, 

development studies, or a related field. 
 Basic computer skills required.  
 Ability to assist with trainings and write reports. 
 English language proficiency. 
 Willingness to work among people with different backgrounds. 
 Willingness to travel to rural areas. 

 
Assignment Narrative:  
 
African Leadership and Reconciliation Ministries-Uganda (ALARM-Uganda), founded 14 years ago, 
is a Christian NGO that focuses on servant leadership, peacebuilding, and community 
transformation. These programs are carried out among pastors, church leaders, Uganda Police, 
community leaders, and community groups. 
 
ALARM-Uganda envisions a Uganda without violent tribal and religious conflicts. Their mission is 
to develop servant leaders in the African Church and community who reconcile and transform lives 
affected by conflict and injustice. 
 
Just like other citizens, Ugandan police officers have been traumatized by events in Uganda’s 
history and sometimes react by engaging in revenge and brutality. Because of their role in 



suppressing voices of government critics, police have been subjected to insults, attacks, and 
humiliation. In addition, police must live with the challenges of frequent transfers and poor 
housing which has torn families apart. 
 
ALARM works with the Uganda police to teach reconciliation, trauma healing, and servant 
leadership. In addition, they engage the police in sporting events, peace concerts, and joint 
dialogues to promote unity. In addition to their work with the police, ALARM-Uganda also runs a 
private technical institute and an orphan care program which supports and equips the 
beneficiaries to be economically self-supporting. 
 
ALARM-Uganda generally would align with conservative evangelicals, often referred to as, “born 
again,” within the Ugandan context. They incorporate biblical teaching and conservative Christian 
theology into their trainings, and would also expect the SALT/YAMENer to be comfortable with 
doing the same. 
 
Duties:  
 
 Participate in monitoring of peace clubs. 
 Participate in facilitating joint dialogues and training. 
 Do documentation and report writing. 
 Participate in mobilization of trainings.  
 Participate in leading devotions. 
 Do printing and filing materials for training.  
 Assist the Peace and Justice Coordinator in writing grants applications, concept notes and 

budgets. 
 

Location Description:  
 
The SALT/YAMENer will be based in Kampala, which is the capital city of Uganda.  Kampala is a 
rapidly growing city with more than 1.2 million people.  
 
S/he would live with a host family in a modern style house with electricity and running water. 
Electricity and water are fairly stable, though occasional outages do occur, especially during rainy 
season. Though connections are not as fast as in North America, there are many options for reliable 
internet services. Large grocery stores and shopping malls provide a vast variety of consumer 
goods and many kinds of cuisine and foods are available. The most common local foods are matoke 
(mashed, cooked bananas), peanut sauce, beans, rice, posho (a stiff porridge made with maize), 
beef, chicken, pork, fish, greens, and tropical fruits.   
 
The climate in Kampala is mild due to a high altitude, with two rainy seasons and two dry seasons 
each year.  The temperature ranges from around 16 Celsius (60 F) up to 30 Celsius (86 F) 
throughout the year.   
 
There are several medical clinics and hospitals within Kampala that offer high quality medical care.   
 



English is the main language of education and business in Kampala, and all the work with ALARM 
would be done in English.  We would encourage the worker to learn at least the basics of the local 
language most widely spoken in Kampala, which is Luganda.   
 
Challenges:  
 

 Although Kampala is not a very large city, the number of cars exceeds the capacity of the 
current roads and traffic jams are very common, especially when it rains and during rush 
hours. 

 Due to the number of cars on the roads as well as poor emission standards, the air quality 
in Kampala is not very good. 

 Due to the traffic, boda bodas (motorcycle taxis) are the most convenient form of 
transportation.  However, bodas are not well regulated and many of them do not follow 
traffic patterns, which make serious accidents very common.  Volunteers have dealt with 
this challenge by always wearing a helmet and getting to know a few boda drivers who 
drive carefully and follow traffic rules.   

 There is heavy use of peanut products in daily food preparation. 
 Malaria is endemic in this area, but cases of malaria in Kampala are much less frequent due 

to the high elevation.  Malaria can be prevented by using malaria medicine, sleeping under a 
mosquito net, using bug repellant, etc. 

 Typhoid is also endemic in the area.  There is a vaccine available for typhoid, and it can be 
prevented by drinking boiled or filtered water and avoiding raw, unpeeled fruits and 
vegetables.   

 Although there are clinics and hospitals with high quality medical care, drugs and 
treatment for very specialized conditions may not be available in Kampala. 

 Professional counseling and mental health services are limited. 
 During the dry season, it can get hot and dusty. 
 There is a common perception that foreigners have a lot of money, and foreigners are often 

presented with many requests for money and financial assistance.  Current volunteers work 
with their host families and supervisors to determine the best way to respond to these 
requests.  

 Although violent crime is rare, petty theft is very common in Kampala 
 There is political stability at the moment but there are occasional outbreaks of riots during 

political demonstrations in town.  These demonstrations are planned in advance so the 
worker would need to keep aware of when political demonstrations will be occurring and 
avoid downtown areas on those days. 

 Although there has not been a terrorist attack in Uganda since 2010, there have been 
several terrorist warnings in the past year as Al Shabab has become increasingly active in 
neighboring Kenya.   

 The local area and churches are not supportive to LGBTQ+ persons. LGBTQ+ lifestyles are 
considered illegal. Support of or participation in such lifestyles can be dangerous. 

 Managing frustration when things don’t turn out as expected can be hard. While we do our 
best to determine and outline job responsibilities with our local partners, assignments 
really come alive based on the passions, skills, and giftings of an individual. Responsibilities 
may change or be refined over time in communication with supervisors to meet the 
ongoing changes and needs within a local context. As such, the greatest characteristics a 
participant can bring to an assignment are adaptability, flexibility, patience, a willingness to 
get your hands dirty, and humility to complete even mundane tasks.  



 For those who are very task oriented, it can be a challenge to recognize the importance of 
"being" instead of always "doing" as building healthy relationships and mutually 
transformative learning is an important part of the participant experience. We hope 
participants will come with a desire to walk alongside our local partners, rather than see 
the assignment solely as a way to "get things done".  


