
MCC SALT/YAMEN Service Opportunity 
 
Assignment Title & Partner Organization: SALT/YAMEN: Fair Trade Retail Assistant – Craft Link 
 
Term: August 15, 2018 – July 13, 2019 
FTE: 1.0 
Location: Hanoi, Vietnam 
Date Required: August 15, 2018 
 
SALT program information and policies can be found at: mcc.org/salt 
YAMEN program information and policies can be found at: mcc.org/yamen 
 
MCC is an equal opportunity employer, committed to employment equity. MCC values diversity 
and invites all qualified candidates to apply. 
 
Synopsis:  
 
Craft Link is a Vietnamese not-for-profit, fair trade organization that helps ethnic minority groups, 
disadvantaged groups, and traditional craft producers to revive their culture and improve their 
livelihoods through handicraft production and marketing. Craft Link runs three retail locations in 
Hanoi, and seeks a SALT/YAMENer to work alongside and train sales staff in customer support, 
English language skills, and product display.   
 
Qualifications: 
 
All MCC workers are expected to exhibit a commitment to: a personal Christian faith and 
discipleship; active church membership; and nonviolent peacemaking.  
 

 A university degree or currently enrolled in a university degree program. 
 Strong English language skills.  
 Experience working in customer service. 
 Education or experience with business, retail, and/or product marketing preferred. 
 Willingness to teach English to sales staff (2-5 hours per week). 
 Willingness to live as a member of a Vietnamese community, learn a new language, new 

customs, foods, communication patterns, modes of travel, modes of worship, and new ways of 
living. 

 Openness to work with people from different cultures. 
 Willingness to work with individuals from disadvantaged/ disabled groups. 
 Willingness to serve in a fluid work setting under the direction of a Vietnamese supervisor. 
 Openness to the mentoring and support of a Vietnamese community. 
 Willingness to make your needs known.  
 Flexibility and openness to new experiences. 
 Willingness to have a Criminal Background Check completed as a pre-condition of service.  

 
Assignment Narrative:  
 
Through living in a Vietnamese community and participating in service assignments, participants will: 

 Realistically test their gifts, limitations, and their call for further training and longer term 
cross-cultural service. 

 Grow spiritually as their faith is challenged and nurtured in a cross-cultural setting. 



 Broaden their understanding and appreciation of  the lives of  their brothers and sisters in their 
host country and further mutual trust, relationships, and caring. 

 Help to dismantle the stereotypes and prejudices that exist between cultures, both during the 
exchange year and upon returning to their home communities. 

 
SALT/YAMEN assignments in Vietnam generally have these elements in common: 

 Five weeks of  language study with other participants. 
 Living as an adult “son” or “daughter” in a Vietnamese family. 
 Expectation of  intense community involvement. 
 Assignment in a Vietnamese owned/operated not-for-profit organization. 
 Full participation and mutual support opportunities within the country’s MCC team, including 

regular check-ins with MCC Vietnam’s Connecting Peoples Coordinators. 
 Inclusion in all aspects of  MCC team life (The MCC Vietnam team currently consists of  6 

service workers, 5 children of  service workers, and 8 national staff). 
 
Craft Link is a Vietnamese not-for-profit, fair trade organization that helps ethnic minority groups, 
disadvantaged groups, and traditional craft producers to revive their culture and improve their 
livelihoods through handicraft production and marketing. Their objectives are to help producers, 
especially the poor, to improve their livelihoods through craft production and marketing, to help revive 
and promote traditional culture and skills, and to educate the public about handicraft producers and 
their products. Craft Link currently ships to countries across the globe, including Ten Thousand 
Villages in the United States and Canada. Their goals align closely with MCC Vietnam’s mission to 
improve the livelihoods of ethnic minority groups and people with disabilities, including those affected 
by Agent Orange. For more information about Craft Link, visit their website 
(http://www.craftlink.com.vn) or Facebook page (https://www.facebook.com/craftlink.com.vn). 
 
Craft Link runs three retail locations in Hanoi, and seeks a SALT/YAMENer to work alongside and 
train sales staff in customer support, English language skills, and product display. The participant will 
advise sales staff in how to best assist customers from a variety of countries, and will work with staff to 
improve product displays. The participant may hold English class for sales staff, to help them improve 
and become more fluent in the language. The participant may also help with social media updates as 
time and skill allows. Other duties may include helping to prepare for Craft Link’s annual handicrafts 
bazaar (held each autumn), and assisting with special events such as ethnic culture exhibitions, that help 
introduce Vietnamese traditional crafts and culture to the world.  
The SALT/YAMENer will work at the Craft Link office in Hanoi from Monday to Friday, from 8 a.m. 
to 5 p.m. There is a lunch break every day from 12:15pm to 1:15pm. The staff typically eat lunch 
together in the office.  
 
The SALT/YAMENer will need to take initiative in designing a schedule of activities that is energizing 
without being draining. Many opportunities exist, but these will need to be developed based on the 
SALT/YAMENer's interests and skills. 
 
Duties: 
 
A specific schedule will be arranged in consultation with the participant, the Vietnamese supervisor, and 
the MCC Connecting Peoples Coordinators, to accommodate the individual strengths and interests of 
the participant. Some possibilities are as follows: 
 

 Train sales staff  in customer service skills. 
 Teach English to sales staff  twice a week. 



 Research and work with sales staff  to improve product displays in retail locations. 
 Assist with updating the website and social media outlets as time and skill allows. 
 Assist with marketing strategies (if  experienced in marketing). 
 Assist with preparations for special events (annual handicrafts bazaar, ethnic culture 

exhibitions). 
 Other duties as assigned. 

 
All SALT/YAMENers in Vietnam are expected to: 

 Share in the work of  the host home as a member of  the family. 
 Write at least two stories featuring MCC’s work, connections, and/or partners for MCC 

reporting. 
 Function as an active member of  the MCC Vietnam team through regular reporting, team 

meetings and retreats, visiting nearby MCC sites in Vietnam, and providing mutual care and 
support for other MCC team members. 

 
Location Description: 
 
Vietnam is a dynamic, energetic, and rapidly developing country that 30 years ago was closed off from 
much of the world. The population is disproportionately young, with half the population under 30 years 
of age. Under a single-party political system, it now has a free market economy with entrepreneurs 
ranging from family-run storefronts to joint ventures with overseas partners. 
 
Hanoi is a city of more than 7,000,000 people – crowded, but still small, and relatively accessible by 
Asian standards. Living conditions vary from poverty to international standard comfort. The signs of 
rapid economic and social change are clearly evident. There will be many opportunities to interact with 
Vietnamese coworkers, neighbors, and other people in the city. The MCC Vietnam office is based in 
Hanoi. 
 
Vietnamese is a tonal language that many native English speakers find very difficult, but the grammar 
is relatively easy. An investment of time and energy in Vietnamese language learning will go a long 
way towards smoothing communications and developing relationships. 
 
Winter in Hanoi is chilly and damp, and most houses do not have indoor heating. Temperatures can get 
down to the high 40s(F)/8(C), though usually it won’t be that cold. Wearing warm enough clothing is 
important. Layering is a good idea. The summer is typically hot and humid reaching as high as 
105(F)/40(C). 
 
There are two English-speaking international churches in Hanoi (Hanoi International Church and 
Hanoi International Fellowship). These churches offer welcoming communities that are rich and 
diverse. Currently, there are no Vietnam Mennonite Churches in Hanoi. Spiritual growth will require a 
lot of self-initiative. MCC workers can manage this by planning to come with devotional materials and 
books for spiritual nourishment. 
 
MCC workers should expect to access medical care, dental care, and vision care within Vietnam during 
their term of service. A similar level of medical care is offered to MCC's national staff who also serve in 
Vietnam. If the local care is not adequate for the need, some rare cases may be sent to another Asian 
country upon referral of a doctor. 
 
Transportation around Hanoi will be by bicycle, walking, or public bus. 
 



Challenges:  
 
 In living with a Vietnamese community, the SALT/YAMENer may need to give up some of 

his/her accustomed independence. The community’s sense of responsibility for the safety and well-
being (particularly for a woman) may feel limiting and restrictive to some young adults. Hosts may 
have a cultural expectation that they will know the families of a participant's friends, where the 
participant is going, when they will return and who will accompany them. This is simply a cultural 
difference and not a sign the participant is not trusted. Participants have coped by erring on the side 
of over-informing their hosts of their activities and by observing the family dynamics, habits and 
expectations of Vietnamese young people of the same gender and age in their host communities. 

 Common foods in Vietnam include: rice, noodles, peanuts, soybean products, tropical fresh fruits, 
and many different animals (including, but not limited to: chicken, pigs, cows, shell fish). While not 
entirely unavoidable, allergies to any of these foods could create significant challenges for a 
participant. 

 Some mental health resources are available in Hanoi, including an English-speaking counseling 
practice; other services are available via Skype. Psychiatric care is limited. 

 Hanoi experiences periods of high pollution at times throughout the year. Some people choose to 
wear face masks (available locally). 

 Some medications commonly prescribed in North America are not available in Vietnam and workers 
may be required to bring enough medication to last the entire term. 

 Openly LGTBQ+ individuals may find it challenging to feel supported by the local community and 
church. 

 Managing frustration when things don’t turn out as expected can be hard. While we do our best to 
determine and outline job responsibilities with our local partners, assignments really come alive 
based on the passions, skills, and giftings of an individual. Responsibilities may change or be refined 
over time in communication with supervisors to meet the ongoing changes and needs within a local 
context. As such, the greatest characteristics a participant can bring to an assignment are 
adaptability, flexibility, patience, a willingness to get his/her hands dirty, and humility to complete 
even mundane tasks. 

 For those who are very task oriented, it can be a challenge to recognize the importance of “being” 
instead of always “doing.” Building healthy relationships and mutually transformative learning is an 
important part of the participant experience. Participants should expect to walk alongside our local 
partners, rather than see the assignment solely as a way to “get things done.” 


